

[INC 300]
Social Media Strategy Document
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	To be submitted via Blackboard. Refer to Blackboard for submission instructions
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	20%  of final grade

	Due Date
	July 9, 2018



Choose an existing brand and develop a social media strategy for them that takes into account what they’re trying to achieve, who their customers are and what their competition is doing. 

	Course Outcomes Covered in Assignment

	· Explore the ways the structure and dynamics of networks affect the behaviors of individuals and populations.
· Analyze perspectives on social media practices in order to make judgments about the ethical and responsible use of social media.
· Explore web tools and social platforms to determine the options they enable for connection, interaction and participation in local and global communities.
· Create a digital identity that is authentic and professional.




Assignment

	Social media can be an effective marketing tool for businesses, and if used efficiently, it can create a strong personal connection with customers. That said, to benefit from social media, you need a well-thought-out strategy that takes into account what you’re trying to achieve, who your customers are, and what your competition is doing. The objective of this assignment is to allow you to practice developing a brand’s social media strategy. This will give you the opportunity to consider how digital spaces and technological tools can be utilized by brands to engage with audiences and enhance their business. 

Tips on completing this assignment:
· Begin by familiarizing yourself with social media strategies that have been noted for being successful in order to get a sense of what an effective social media strategy might look like, and even get inspiration. Start by visiting Sprout Social’s list of standout social media strategies from 2018 (https://sproutsocial.com/insights/social-media-marketing-examples/). 
· You are encouraged to select a brand to work with that you believe needs an improved social media presence (they lack engagement, creativity, etc). Ensure that you familiarize yourself with the brand itself (i.e. its products, mission statement, current social media presence) so that you can create the most effective social media strategy possible. 
· Visit the following page to learn more about S.M.A.R.T. goal setting: https://www.mindtools.com/pages/article/smart-goals.htm 
· In the Measurable Objectives section, you are only asked to identify possible tools to measure your goals and explain why they would be helpful to you. To do this, you must research possible tools and select the ones that you think would would work, given the goals you have identified. To start, take a look at the social media analytic tools Sprout Social has identified as being effective: https://sproutsocial.com/insights/social-media-analytics-tools/   
· Conduct your own research to help you build a strategy that is accurate and effective. Cite with APA or MLA.

What is to be submitted:
Your Social Media Strategy Document will include the following sections. Where appropriate, cite you sources of information according to APA or MLA guidelines. 

Title Page
Your name, course, section, date, and your professor’s name.

Description of Brand
[bookmark: _GoBack]Provide some background information on the brand you chose (brief history, mission statement, products), and discuss the current state of their social media presence. Are they active on social media? Which platforms do they use? What sort of content do they post, and how often? Do they appear to interact with their customers? If so, what does this look like? How many followers do they have?

Goals
Begin by determining where you want to go with your social media presence. Based on your knowledge of the brand, decide what you think the purpose of the brand’s social media marketing efforts should be, and explain why this is. Do you think you need to create or raise awareness for the brand? Do you think you need to increase sales, or website traffic, or both? Do you think the brand needs to build customer loyalty and increase retention? You should focus on one or two goals.

Measurable Objectives
Set clear objectives based on your goals. Use the S.M.A.R.T. strategy for goal setting to ensure objectives are specific, measurable, attainable, relevant, and time-based. In all cases, these objectives should be directly tied to your business goals, and they should be achievable. For example, if your goal is brand awareness, then you might want to increase the number of times your brand is mentioned on social media by 50 percent. You need to achieve that 50 percent growth in brand awareness within six months, not at some undefined time in the future. Once you set your objectives, make sure you can measure them. Find the right social media analytic tool(s) to measure your online presence and explain your choice. 

Customers 
A successful social media strategy involves targeting the right people with the right messages. To do this, you need to understand your audience(s). Based upon what you know about the brand, imagine who the brands’ ideal customer is. You may ask yourself: how old are they? What is their income? Do they have children? What do they like or dislike? What motivates them? You will need to do some research to get some answers to this question. If you have more than one ideal customer, create a persona for each. 

Competition
Your competition is targeting the same customers you are. To research your competitors, start by picking one or two of the top ones. Find out which social networks they’re active on, and study their content. Is it funny or serious? What kind of cultural references do they use? Do they talk about their product primarily, or do they focus on other things? Then, see how well each competitor is doing (i.e. how much engagement -  comments, shares, likes - they get on their Facebook updates). This will let you determine which strategies work and which ones don’t.

Channels
You need to choose the right social media platform for the products or services that are being sold. Determine which social media platform is best for the brand, and explain why. For example, LinkedIn is a good platform to target for business-to-business sales while Pinterest may be better if you’re in the fashion business. Also, identify social media influencers who can reach your target audience. Good influencers command high levels of trust with their audience and help to create buzz for a brand.

Content Plan
Determine what kind content you will deliver. The content needs to align with your overall messaging and be appropriate for the channels you are using. This is more than just product information – think about how you can deliver real value to your audience. Don’t just stick to one type of media – a mix of videos, guides, infographics and other styles will engage your potential customers more effectively. 



Evaluation:

Please see the Rubric on the next page for the Assignment Rubric.

Submission:

	Email submissions will not be graded. 

Assignments must be submitted through the Blackboard assignment submission link. Your summative reflection must be submitted as a Word .doc or as a PDF file.

1) The document should be double spaced in a 12-point font. Consistent and proper citation practices should be used throughout the entire document.


Plagiarism:
	Plagiarized assignments will receive a mark of zero on the assignment and a failing grade on the course you may also receive a permanent note of plagiarism on your academic record. Please note: even you use work you previously wrote yourself, it is still considered plagiarism if you do not cite it properly in your paper. 




Assignment Rubric
	Criteria
	Points
	Comments
	Mark

	Description of Brand (max one page)
Demonstrates understanding of the brand’s background and the current state of their social media presence. 
	10
	
	

	Goals (max one page)
Creates and rationalizes one or more goals for the brand’s social media.
	10
	
	

	Measurable Objectives (max one page)
Effectively uses S.M.A.R.T. strategy for goal setting to ensure objectives are specific, measurable, attainable, relevant and time based.
	10
	
	

	Customers (max one page)
Clearly describes the targeted audience. 
	10
	
	

	Competition (max one page)
Clearly describes one or two competitors.  
	10
	
	

	Channels (max one page)
Identifies appropriate social media platforms and provides a rationale for this. 
	10
	
	

	Content Plan (max one page)
Thoughtfully considers what sort of content will be delivered on social media that aligns with the brand’s message and is appropriate for the platforms chosen.
	10
	
	

	Summary (max one page)
Clearly describe what you learned by completing this assignment.
	10
	
	

	Research:
Conducted research to provide evidence to enhance the accuracy and efficiency of the strategy.
	10
	
	

	Style: 
Proper grammar, spelling, sentence structure, and paragraph structure used throughout entire document. Uses proper APA or MLA in-citations. Includes proper works cited page at end of document.
	10
	
	

	Total
	100
	
	



